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ABSTRACT

EET T e BETL T B [ I M T EVG I Y The concept of business ecosystem has been used

increasingly used in management studies. Improving service and facilities in ports is necessary for several
reasons, ports are important entry and exit points for goods into the country. Improving service in ports
increases the convenience and efficiency of ship traffic and the loading and unloading of goods, which helps
in the growth of trade.

Main objective of this paper is to present a marketing model for Iranian commercial ports
with the aim of improving the overall performance and competitiveness of the port industry using the service
dominance logic approach within the framework of a business ecosystem. In this regard, a mixed method
was used so that during the qualitative research approach, concepts, categories, and key codes of the port
ecosystem model were extracted from the grounded theory based on interviews with 16 port managers and
customers. In the quantitative part, the impact of variables and factor loadings of items were determined
according to the opinions of 28 experts using the structural equation model with partial least squares.

m Based on the theory of the foundation of the country's commercial ports marketing model,
economic, social and cultural areas, environment, technology and communication and management were
identified as effective areas in the competitiveness of ports. This model was created based on interviews with
16 port experts and the main categories, concepts and codes were identified, so that the validity of the
qualitative model was confirmed by the Lawshe method and the reliability was confirmed by the Cohen
Kappa index. In addition, based on the codes obtained from the interviews, a questionnaire consisting of 41
questions was designed and in the quantitative part of the structural equation model, calculations were
performed based on the opinions of 28 port experts using the Smart PLS3 software.

The value of the path coefficient of the structures showed the importance of social,
environmental, information technology, economic and managerial, respectively. Also, the reliability values
of the model were determined using the combined reliability method and the RHO index, the value of the
discrimination coefficient (R squared), and the validity of the structural model was confirmed using combined
methods. Next, the values of convergent validity, divergent validity, Larker-Fresnel validity, and the variance
inflation factor or VIF, which indicates collinearity, were examined. Finally, the autocorrelation of the model
was examined and the significant values of the structures were reported based on the t-test, with a P-Value
comparison.
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