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ARTICLE INFO ABSTRACT
EELCILIT L REN e T EHITHIn recent years, due to the strategic importance of Makran
Received: 2020/06/6 coastal zone and new economic approaches for this region, eastern coasts have been
Revised: 2021/12/6 identified as development points in the country’s geography and Jask port is turned to be
Accepted: 2021/07/27 one the most suitable points for economic and commercial activities in this region. In the
present paper, the strengths, weaknesses, threats and opportunities of Jask port as one of
KEYWORDS: the important ports in south western part of Makran coastline have been identified.
Small Ports Mhis research has been done in two stages. In the first stage, internal and external
Makran factors affecting Jask port have been identified and the SWOT matrix has been formed.
Jask Port Then, in the second stage, according to the results of the evaluation matrix, the strategic
Strategic Orientation orientation of the port is determined.

The strategic orientation is found to be aggressive meaning that the strategic plans
made by the decision makers should be based upon the identified strengths and

* Corresponding author opportunities of the port.
S.sadaghi@bhrc.ac.ir Based on the SWOT analysis and the strategic orientation obtained for Jask port,
((+989121878066) development of the port and various operational potentials are viable. Changing the port

management model and inviting the private sector to invest in the port can lead to the port
performance improvement.
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